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The article deals with the results of the research on the influence of factors on the 
development and implementation of the strategy of development of printing 
enterprises. The most important factors, the degree of their intensity and the main 
problems that influence the development of printing companies are established. 
The key points that need to be given special attention when making a development 
strategy are identified. 
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ФАКТОРЫ ВЛИЯНИЯ НА СТРАТЕГИЮ РАЗВИТИЯ 
ПОЛИГРАФИЧЕСКИХ ПЕДПРИЯТИЙ 
Демьяненко О.Н. 
В статье рассматриваются результаты проведенных исследований 
касающихся влияния факторов на разработку и реализацию стратегии 
развития полиграфических предприятий. Установлено главные факторы, 
степень их интенсивности и главные проблемы, которые влияют на развитие 
полиграфических предприятий. Определены ключевые моменты, которым 
нужно уделить особое внимание при разработке стратегии развития. 
Ключевые слова: стратегия развития предприятия, эффективность, факторы 
влияния, интенсивность воздействия, факторный анализ, стратегические 
решения. 
Formulation of the problem. In order to provide the company with the optimum 
results for long-term periods, giving it investment attractiveness and financial 
stability, it is necessary to use the strategy of enterprise development, with the help 
of which it is possible to form a perspective direction of development of the 
company on the basis of qualitative new goals, coordination of its internal 
capabilities with the environment and development of the complex of measures 
that will ensure the achievement of continuous growth of activities. 
The strategic course of an enterprise is the product of external market alternatives 
or constraints and internal factors such as resources, qualifications of employees, 
managerial advantages, etc. 
In the process of implementing the development strategy of the enterprise there 
may arise new circumstances that do not fit into its concept. Therefore, the process 
of making an enterprise development strategy should be based on a thorough 
analysis of factors that affect the state of the enterprise, its competitiveness and 
investment attractiveness [5]. 
Analysis of recent research and publications. In the economic literature there are 
several approaches developed by domestic and foreign economists to justify the 
strategic choice of the enterprise. 
The main factors influencing the choice of strategy include the entire enterprise, 
management priorities, the size of the enterprise, its competitive advantages, 
financial resources and commitments, product features, the state of the market and 
the position of the company on it, the strategy of competitors, the strategic 
potential of the enterprise, costs for the production and sales of products, the 
qualifications of employees, the degree of dependence on the environment, the 
factor of time, etc. 
The analysis of modern sources allows us to state the similarity of the views of 
economists about the need for differences in the strategy developed within 
different enterprises from the strategy of one particular enterprise, but in different 
time periods. Creating a strategy is not a formalized process, but requires a well-
grounded creative approach. There is no one scheme that could solve all modern 
strategic problems. At the same time, this process is carried out within certain 
limits and depends on a large number of factors of the external and internal 
environment. In the planning process, it is practically impossible to predict the 
whole range of external and internal factors influence on the results of the 
enterprise. 
Therefore, to determine the exact direction of the development strategy, it is 
important to determine which economic, political, scientific, technical, social and 
other factors have an impact on the company, to identify the intensity of their 
impact and to develop measures to reduce their dependence on their actions. 
Without defining the most important factors and assessing their extent, creating a 
development strategy is impossible.  
Foreign-economists P.Drucker, and Y. Brighhem were engaged in research in 
strategic management. Among domestic specialists it is worth  to highlight I. 
Blank, V. Pastukhova. 
Setting objectives. The purpose of this study is to determine the main factors of 
influence and their intensity on the formation of strategic decisions and the 
development of printing enterprises, as well as the elaboration and synthesis of 
existing experience in this direction. 
Presentation of the main research material. Classical ideas about the factors 
affecting the company's strategy are two-tier structure: the factors of the internal 
environment and factors of the environment. 
The factors of the internal environment include the whole enterprise, financial 
status, resource availability, the degree of economic independence, investment 
attractiveness, competitive advantages and the degree of risk in the enterprise. 
The factors of the environment, in particular, the state financial and economic 
policy and state regulation of the economy, the existing financial-investment 
mechanism, the conditions of the financial market, market conditions, and others, 
as a rule, are not exposed by the enterprise and can only be taken into account in its 
activities [4] . 
Some scholars share environmental factors in two groups: the factors of the 
external financial environment of indirect influence and direct influence. It is noted 
that the company can still have influence on the factors of direct influence, such as 
the directions and results of financial activity, which are formed in the process of 
financial relations of the enterprise with counterparties in financial transactions. 
Other scholars hold a similar point of view and separate the external environment 
of direct action on the enterprise, which includes resource providers, buyers, 
government agencies and services, competitors from the indirect environment, 
which includes the macroeconomic situation in the region and the country, the 
international situation and socio-cultural factors. 
Despite the importance of determining the maximum number of factors affecting 
the activities of printing companies, we have found that from a practical point of 
view, it is important to select the most important factors of the internal and 
external environment, with the degree of intensity of their impact on the strategy of 
enterprise development. This will help to create the necessary information base for 
strategic decisions and will allow to solve the following tasks: 
 determining the most effective direction of strategic actions and the optimal 
timing of the strategy; 
 definition of the main features, dynamics and trends of enterprise 
development; 
 allocation of strengths and weaknesses of the enterprise management; 
 assessment of financial results and level of financial security of an 
enterprise. 
Negative or uncertain influence of factors determine the search for modifications 
of actions to solve the problem within the chosen strategy or to make a decision on 
its change. 
 Profit is the most important factor in stimulating the production and economic 
activity of the enterprise. That is why, analyzing the internal factors that influence 
the strategy of enterprise development, the first priority should be paid to the factor 
analysis of profit. 
We have analyzed the activities of ten polygraphic companies for a period of eight 
years.  
Applying the additive model of determining the influence of factors on net profit 
of the enterprise (formula 1) and determining the intensity of the influence of each 
of these factors on the net profit of the analyzed enterprises, a ranking was 
conducted from the factors of greatest intensity to the smallest (Table 1). 
TPOEFEOROFIOOESEÀEOORCTPCSBINP   (1) 
where NP-net profit, BI-net income, CS-cost of sales, CTP-total production costs, 
OOR-other operating revenues, AE-administrative expenses, SE-sales expenses, 
OOE-other operating expenses, OFI-other financial income , OR-other revenues, 
FE-financial expenses, OE-other expenses, TP-tax on profit of the enterprise.                
Table 1 
The main factors influencing the net profit of a printing company  
№ The factors influencing the net profit 
Positive factors influencing the net profit 
1 Net Profit 
2 Other expences 
3 Other operating revenues 
4 Financial expences 
5 Cost of sold products 
6 Selling expenses 
7 Other financial income 
Factors of negative impact on net profit of enterprises 
1 Other operating expences 
2 Other income 
3 Administrative expenses 
4 Total expenditures 
5 Income tax 
 
That is, the strongest positive effect is the change in net income, and the negative - 
the change in other operating costs. 
The cost of 1 UAH of sold products is the most general indicator of the cost price 
of sold products. Therefore, for the analysis of the factors' influence on the cost 
indicator for 1 UAH of sold products, a multiple model of the integral factor 
analysis method was used and the intensity indicator was determined, on the basis 
of which it can be concluded that the indicator of expenses per 1 UAH of sold 
products is positively influenced by the change in net income of the enterprise, but 
negatively, the change in the cost of sales. 
For effective enterprise management, planning its indicators for long-term periods, 
and therefore, to develop an effective strategy for development, it is necessary to 
find reserves for reducing costs in order to increase its financial sustainability. 
Therefore, to analyze the factors that influence the strategy of enterprises, it is 
important to analyze the influence of factors on the operating costs of the 
enterprise. 
Applying the additive model of the influence of factors on the operating expenses 
of the enterprise (formula 2.) and calculating the intensity of influence, the results 
were obtained, and the ranking was conducted from the factors of greatest intensity 
to the smallest given in Table 2. 
                                  OOCDESMEWMEOE                                 (2) 
where OE-operating expenses, ME-material expenses, EW -expenditure on wages, 
ESM-expenditure on social measures, D-depreciation, OOC-other operating costs. 
Table 2 
The main factors affecting the operating costs of the enterprise 
№ Factors affecting operating costs of the  
1 Material costs 
2 Salary costs 
3 Other operating expenses 
4 Social expenditures 
5 Amortization 
 
That is, the greatest intensity of influence had a change in material costs, which 
can be explained by the intensive rise in prices for printing materials. 
Indicators of profitability characterize the efficiency of enterprises in general. 
Therefore, when analyzing the influence of factors on the financial strategy of 
printing companies, an important component is the influence of factors on 
profitability indicators. 
Profitability indices are generally influenced by profit before tax, net income and 
cost of sales; and operating profitability indicators - operating profit, net income, 
administrative expenses, sales expenses and other operating expenses, return on 
assets and capital - net profit, average equity, average assets, average annual 
residual value of fixed assets, the average annual value of tangible assets and the 
average annual value of current assets. 
Applying the multiple model of the integrated factor analysis method and 
determining the intensity index, we can conclude that the most influenced during 
the analyzed period on the strategy of the development of polygraph enterprises, 
the change in the cost of sales, the net income and average value of equity and 
assets, the average annual residual value of fixed assets and current assets. 
To analyze the influence of factors on the strategy of development of printing 
companies, the analysis of the influence of factors on the indicator of resource 
efficiency is important because it shows the amount of proceeds from the sale of 
products (works, services), which corresponds to one monetary unit of funds 
invested in the enterprise, and indicates the level efficiency of using economic 
potential of enterprises. 
The indicator of resource utilization is influenced by net income from sales of 
products and the balance sheet of enterprises. Calculation of the intensity of the 
influence of these factors showed that the most intense influence was a change in 
the indicator of net income with a positive effect, and negatively and with less 
intensity - change the currency balance. 
When developing the strategy of developing polygraphic enterprises, an important 
component of the analysis is the influence of factors on indicators of financial 
stability, solvency and business activity [1]. 
The indicators of financial sustainability, namely, the mobility factor, are affected 
by equity and assets of the enterprise, the coefficient of mobility are own working 
capital and assets of the enterprise, the ratio of production assets are the residual 
value of production assets and assets, the accumulated depreciation rate is the 
amount of depreciation of fixed assets and intangible assets and their initial value. 
According to the results of the analysis of the intensity of the impact of factors on 
the indicators of financial stability, one can conclude that the most intensive 
positive effect was the change in own working capital and the amount of 
depreciation of fixed assets and intangible assets, and with the negative effect of 
changes in equity and the initial value of fixed assets and intangible assets [2]. 
The solvency indicators are affected by working capital, current liabilities, 
expenses and income of future periods, inventories and cash. 
On the basis of the methodology proposed in the previous paragraphs, for the 
analysis of the influence of factors on solvency indicators, apply the coefficients of 
positivity, the prevailing influence of force and forces of influence. Analysis of the 
intensity of these factors showed that the most intensive negative effect was the 
impact of changes in working capital, but with a negative effect change in current 
liabilities and expenses of future periods. 
The indicators of business activity are influenced by net income, average value of 
property, current assets, inventories, cost of sales, and average receivables and 
payables. The calculation of the intensity of the influence of these factors allows us 
to conclude that the most intense with a positive effect was the change in the 
indicator of net income, and with a negative effect - a change in the average value 
of property. 
After analyzing the influence of internal factors on the strategy of the development 
of printing companies, one can conclude that the most intense influence is the 
change in the net income, other operating expenses, cost, material costs, average 
value of property and equity. Therefore, when developing and implementing the 
new strategy, particular attention should be paid to the costs and construction of 
their optimal structure, since optimizing the cost of the costs in proportion to the 
amount of net income will ensure the sustainable development of printing 
companies in the long-term and the effectiveness of their strategy. 
So, having analyzed the influence of factors on the separate elements of the 
production and economic activity of printing companies, one can conclude that in 
aggregate they influenced the development strategy of enterprises in general. 
In addition to the factors under consideration, the development strategy of any 
enterprise depends on the factors of management, that is, the factors that influence 
the efficiency of enterprise management [7]. 
We determined that such factors include: professional development of employees 
of the enterprise, the availability of higher education among management 
personnel, the seniority of management work of management personnel, the place 
of previous work in the specialty of management personnel, the availability of 
plans for investing in the enterprise, the existence of plans to improve enterprise 
activity, acquisition or the alienation of the assets of the enterprise, the 
establishment of branches and separate units, as a sign of the development of 
enterprises. The results of the analysis of these factors are presented in Table 3. 
Table 3 
Influence of factors on the efficiency of management of printing enterprises 
Factors 
Results of analysis for 10 polygraphic enterprises 
1 2 3 4 5 6 7 8 9 10 
Training of 
employees of 
the enterprise 
(+/-) 
- - + + - - - - - + 
Availability of 
higher education 
among 
management 
staff (%) 
80 90 83 12,5 33,33 100 25 0 66,67 75 
Managerial 
Managerial 
Experience 
(years, grade) 
5 8 15 15 13 19 23 16 9 13 
Place of 
previous work 
60 90 100 87,5 100 100 25 50 83,33 75 
on the specialty 
of managerial 
staff (%) 
Availability of 
investment 
plans of the 
enterprise (+/-) 
- - - + - - - - - - 
Availability of 
plans to 
improve the 
company's 
activities (+/-) 
+ + + + + + + + + + 
Acquisition or 
alienation of 
assets of 
enterprises (+/-) 
- - - 
ac
q
u
is
it
io
n
 o
f 
fi
x
ed
 a
ss
et
s 
sa
le
 o
f 
p
ar
t 
o
f 
p
ro
d
u
ct
io
n
 
p
re
m
is
es
. 
- - - 
ac
q
u
is
it
io
n
 o
f 
fi
x
ed
 a
ss
et
s 
- 
Creating 
Branches and 
Separate 
Subdivisions 
(+/-) 
- - - - - - - - - - 
 
In the course of the research, it was found that all enterprises have plans to 
improve their activities, this is not reflected in their development strategy, since 
most of the enterprises analyzed have a deteriorating financial situation. Due to 
low solvency printing companies are not able to expand their activities and create 
separate units, as well as engage in investment activities. Only some enterprises 
carry out measures to improve the skills of employees and there is a direct link 
between the experience of managerial staffing and the effectiveness of the        
strategy [5]. 
For the effective development and implementation of the development strategy of 
enterprises, in addition to internal factors, external ones need to be analyzed. As 
already mentioned above, external factors of influence on the strategy of enterprise 
development are divided into external factors of direct influence and external 
factors of indirect influence. 
About external factors of direct influence on the financial strategy of polygraphic 
enterprises, weassigned: 
1. Availability of regular suppliers. An enterprise must have a certain number of 
permanent suppliers of raw materials and materials for the efficient organization of 
production and economic activities, ie no more than 10% of the total supply to 
ensure the flexibility of prices for manufactured products with increasing prices for 
raw materials and materials by regular suppliers. 
2. Рівень конкуренції. Потрібно постійно аналізувати ступінь впливу 
постійних конкурентів та їх кількість. 
3. Competitiveness of products. It is an important indicator for improving the 
efficiency of the enterprise. 
4. Availability of regular customers of manufactured products. Provides maximum 
sales of manufactured products. 
5. The presence of problems affecting the activities of the enterprise. It is important 
to understand certain problems of the enterprise and to make decisions on their 
elimination [8]. 
From the conducted research it can be concluded that all the analyzed enterprises 
apply a policy of managing relations with regular suppliers, consider their products 
to be competitive and have regular customers. Most enterprises determine the 
degree of influence of competitors on the activities of enterprises, as insignificant. 
Only a few companies believe that they have no problem, but after analyzing their 
financial condition, we have made sure that their opinion is false. 
In general, the main problems affecting the activity of the polygraphic enterprises 
analyzed can be the continuous increase in prices for raw materials and materials, 
the general socio-economic position of the state, the reduction of purchasing power 
of the population and low solvency of regular customers, the need to upgrade the 
production base and a high level of competition. 
The analysis of external factors of indirect influence was conducted on the basis of 
an expert assessment of the degree of influence of socio-economic and political 
factors on the activity of each of the analyzed printing companies and showed that 
there is a significant dependence on these factors in most enterprises. 
Conclusions 
After analyzing the internal factors that influence the strategy of developing 
printing companies, we determined that the most important factors are net income, 
other operating expenses, cost, material costs, average value of property and 
equity. At the same time, when developing and implementing a new development 
strategy, special attention should be paid to optimizing the structure of 
expenditures, as their negative impact on the components of the financial strategy 
was observed. Cost optimization in relation to the real value of net income will 
ensure the sustainable development of printing companies in the long run and the 
effectiveness of their development strategy. 
Particular attention should be paid to the development of a development strategy 
for factors influencing the efficiency of the management of printing companies, 
since the analysis of these factors has determined that most enterprises have plans 
to improve their activities, this is not reflected in their financial status, as there are 
low indicators efficiency of activity. In addition, due to low solvency, printing 
companies do not have the capacity to expand their activities and create separate 
subdivisions, as well as engage in investment activities, therefore, investment plans 
are not developed or implemented. Only 30% of the analyzed enterprises are 
engaged in the qualification of employees, but there is a direct link between the 
experience of managerial work with the indicators of the effectiveness of the 
financial strategy. 
After analyzing external factors of direct influence on the formation of the strategy 
of development of polygraphic enterprises, as well as the presence of problems 
affecting the activities of the company, it was determined that most of the 
polygraphy enterprises in question used a policy of managing the volume of 
permanent suppliers, consider their products to be competitive and have regular 
customers, but comparing these the results of research with the indicators of the 
effectiveness of their activities can be sure that under the influence of these factors 
Polygraphic enterprises have certain problems, the main ones are rising prices for 
raw materials and materials, the general socio-economic position of the state, 
reducing the purchasing power of the population, the impossibility of restoring the 
production base and low solvency of regular customers. 
After analyzing external factors of indirect influence on the formation of a 
financial strategy, it was determined that socio-economic and political factors have 
a significant impact on the activities of most printing companies. 
Therefore, when developing and implementing the strategy of development of 
printing companies, it is necessary to investigate thoroughly the factors influencing 
the activity of enterprises, the effectiveness of the components of the operating 
strategy and developed development strategy. Thus, taking into account the 
strengths and weaknesses in the activities of enterprises, one can develop and 
implement an effective development strategy, providing the company with optimal 
results for long-term periods. 
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